[image: ]	Initial Budget
		Meeting Minutes
Toomer Elementary
Date: January 25, 2022
Time: 5:00 pm
[bookmark: _heading=h.gjdgxs]Location: zoom.us

I. Call to order: 5:06]
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Caroline Brown
	P

	Parent/Guardian
	Kristie Seelman
	P

	Parent/Guardian
	Stacy Blackford
	P

	Parent/Guardian
	Kantrell Kinder
	P

	Instructional Staff
	
	

	Instructional Staff
	Jieun Lee
	P

	Instructional Staff
	Marisa Mixan
	P

	Community Member
	Suszannah Davis
	P

	Community Member
	
	

	Swing Seat
	Kierra Moss
	P

	
	
	


Guests Present: [If someone has been invited someone to present to the GO Team, list the name(s) here; you do not have to list observers]
Quorum Established: [Yes ]
III. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Jieun Lee; Seconded by: [Kantrell Kinder
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes
Fill Vacant Positions

	Vacant Position:
	Staff

	Appointee’s Name:
	Tamara Knights


b. Fill Open Community Member Seat: 
	Open Position:
	Community Member

	Appointee’s Name:
	Issac White



c. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Kantrell Kinder; Seconded by: Kristie Seelman
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes
d. Strategic Plan Review and Update:Motion made by: Jieun Lee]; Seconded by: Tamara Knights
Members Approving: All
Members Opposing: 
Members Abstaining: 
Motion [Passes
e. Ranking of Strategic Plan Priorities:Motion made by: Susannah Davis]; Seconded by: Kristie Seelman
Members Approving: All
Members Opposing: 
Members Abstaining: 
Motion [Passes
IV. Discussion Items (add items as needed)
a. Budget Allocation & Development Presentation: Brown discussed budget allocations which included additional staff/parent assistance: social workers, parent classroom assistance, community wellness agent
b.  and reminded the team about watching the budget video and taking the quiz.
c. Discussion Item 2: Information Items Additional staff/parent assistance: social workers, parent classroom assistance, community wellness agent
d. 
e. Principal’s Report Toomer will go under reconstruction over the summer. Visioning meeting TBD.
f. Information Item 2 [Add brief summary of the item and any resulting discussion]
V. Announcements None
VI. Adjournment
Motion made by: Kierra Moss; Seconded by: Marisa Mixan
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes
ADJOURNED AT 6:05

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Kantrell Kinder
Position: Secretary
Date Approved:
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